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Il Semester 5 Year B.B.A. LL.B. Examination, March/April 2021

Duration : 3 Hours

PRINCIPLES AND PRACTICE OF MANAGEMENT

Instructions : 1. Answer all five Units.
2. One essay type question and short note/problem is

Q.No.1. a)

Q. No. 1. b)

compulsory from each Unit.
. Figures to the right indicate marks.

w

Max. Marks : 80

4. Answer should be written either in English or Kannada

completely.
UNIT -1

Explain the major contributions of Henry Fayol to
management. -
ARrEmmRY T Seleer'd FnnD SemiindE) WO
QB0

OR/&3=»
What is management ? Explain the scope and importance
of management.
RS TEROTR, Q0TTER ? wraa'mwz;d TRQOWT), ToNR
TRT0DIOD), DTOA.
Write a short note on “Hawthorne Experiment”.
“Tomas Fodeer” wif 3T LT Wi

OR/&5w»

Write a short note on objectives of management.
ARG woBn Wi 300 83568 LITOW0.

Marks : 10

Marks : 10

Marks : 6

Marks : 6

P.T.O.



Q.No.2. a)

Q.No.2. b)

Q. No. 3. a)

Q. No. 3. b)

2- 1 O
UNIT = I

Explain the concept of planning. How far planning is useful

to management ? Marks : 10
odnpexdodd FORODT JWOA.  cSperSosn OGSt

A DR 3 e oiraemrbafd‘7

OR/egm

Define decision making. Explain the decision making

process in organisations. Marks : 10
NEIFOD 3#&&@#3&60»& TR, ET, DR #o::’.’wa@ edF o
3ﬂci>ira¢o:§ gewmm adm

Write a short note on purpose of framing policies. Marks : 6
aeén’#aiz D3RI Epalee) wrj\ OO BT 2B00.
OR/&%m ‘
Explain the advantages of forecasting. Marks : 6
BUToPERT BRI i DTOR0.
UNIT = 1lI

Explain how co-ordination helps to increase the
effectiveness of management. Marks : 10

Rogeasodn Ndrwﬁo&m :3@ BT Berd FTOLTAS 9
QIO

OR/eg=

Explain the different types of informal organisation
structure. Marks : 10

AN DeSoD LTOTeP0T ~c~ﬁ¢ BN EIT wﬁ QTR

Write a short note on decentralisation and delegation. Marks : 6
DR WO T dodeeNYET Wi OPO 6356 2Bow0.

OR/&5m
Write a short note on Chain of Command. Marks : 6

STIT BOTP F0D) OT e5Ted 2080000,



'}

o

Q. No. 4. a)

Q.No. 4. b)

Q. No. 5. a)

Q. No.5. b)

-3 6008
UNIT - IV

What is Recruitment ? Explain the sources of recruitment. Marks : 10
JeB8 0BT ? TS0 abrwﬂ#da QWOXO.

OR/&3

What is meant by selection ? Explain the various tests used
in a selection process. Marks : 10

eso&% ROTTE> ? esoi%o:b T odonY LTodeeNDE NG
50@1‘@&1 QDWOR

Write a short note on factors influencing staffing. Marks : 6
2200 gﬁmo:b oec3 mmm;om TRET ©o8nd Soees
OFTO wqm 2380200.

OR/eg :

Explain the needs and advantages of training. Marks : 6
ctotnitlovs) engd S FodeexIne Wi [O

UNIT -V

Critically examine Maslow’s theory of motivation. Marks : 10
SR EREORT Feom kcm@os‘dﬁg‘ QRBEFFN DTOR.

OR/egm

Define leadership. What is its importance in management ? Marks : 10
TOTLT) W% DFFTHCDY, 20 TR0DI o ?

Write a short note on types of communication. Marks : 6
RoTEF BoweBT N el B> ww;.s 2TOWD.

OR/&gs
Write a short note on types of motivation. Marks : 6

ZeoRon Estolerai~ urj‘ 0 b,%usé 2230000.
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Second Semester 5 Year B.B.A. LL.B. Examination, December 2019
PRINCIPLES AND PRACTICE OF MANAGEMENT
(2018 and 2019 Batch)

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One essay type question and short note/problems is
compulsory from each Unit.
3. Figures to the right indicate marks.
4. Answer should be written in English/Kannada completely.

UNIT = |

Q. No. 1. (a) What is management ? Explain the importance of
management. Marks : 10

ATFBEOTR, SoTTED ? IRFBHOTEE TR0,
IO

OR/eg=»

(a) Explain F. W. Taylor's principles of scientific management.
F. W. eo0 930 008 SSrEmmas BN, T[OR.

(b) Distinguish between administration and management. Marks : 6
SR Y ATFBHEOD IR TR FJ/ARTD) 1o

OR/eg=
(b) Levels of Management.
AWFBoD Foerieo.
UNIT =1l
Q. No. 2. (a) What is Planning ? Explain the process of planning. Marks : 10
BRetRdR8 20E3eRd 7 odnetRbl Yyooby DOk
OR/eg=
(a) Discuss the nature and significance of planning.
c3peRbRBo BORT X T FIY WRIFA.

P.T.O.
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(b) What is plan ? What are characteristics of a good plan ? Marks : 6

cdpews QomdeRd ? Lot weoD cdrendod o
SRR ?
OR/egs
(b) Types of Decisions.

QDT He3803 AFOFTNLL.

UNIT =1l

Q. No. 3. (a) Define Organising. Explain the principles of organisation. Marks : 10
RoPLIBODR, ,37,7%. RoFesson BT QTOR.
OR/eg=»

(a) What is organisation ? Explain line and staff organisation
with its merits and demerits.

Ropiid 2omde 2 Ferd TR 200 ToPLI[TOD BIBRY
TR STRRVBRONTR), TR

(b) Delegation of authority. Marks : 6
SOTT BRYOIT.
OR/ez=»
(b) Centralisation and decentralisation of authority.
©QE0E Seol e oy Dol tTTEs.
UNIT = IV -

Q. No. 4. (a) What is Selection ? Explain the process of selection. Marks : 10
B0%, QoTTED ? BS0n T03008, TOR.

OR/eg=

(a) What is recruitment ? Explain various sources of
recruitment.

S8 200 7 FeRTIOD NG FRONY), V[OR.



0O O 3
(b) Types of interviews.
RoTBFSEE JFTND.
OR/egm
(b) Promotion.
208 .

-

UNIT -V

Q. No. 5. (a) Discuss the McGregore's theory of motivation.
BRERANC &m0 Jeom AT Wil RIFR.
@ n
OR/&g=
(a) Explain the steps in control process.
RoDoged ToDow ToINIR) B0
(b) Barriers of communication.
Bow8r RoWeB Bo3THodD LBSBENED.
OR/eg=
(b) Features of effective control system.
TOFRTO JoWOZed FIHOD PN,
Y w
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Marks : 6

Marks : 10

Marks : 6



